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BILINGUAL EXPERT (FRENCH ENGLISH) IN ORGANIZATIONAL MANAGEMENT, PUBLIC HEALTH PROGRAMS, EVALUATION OF PUBLIC POLICIES, POLITICAL & INSTITUTIONAL DIALOGUE, GOVERNANCE, LAW, SENIOR TRAINER.
AREAS OF SKILLS
· Public-private sector dialogue and Public-Private Partnership

· Institutional dialogue, 

· Design, management and evaluation of public policies, development programs;

· democratic, economic and local governance, etc., 

· Planning, management, monitoring and evaluation of economic, health and social projects/programs,

· Audits of organizations,

· Study of organization’s resource needs, 

· Organization and management of economic, health and social organizations,

· Hospitals reform,

· Communication policy in organizations;

· Management of material and financial resources of economic, health and social organizations,

· Organization and management of Human Resources;

· Evaluation of personnel remuneration and motivation systems in organizations, particularly health organizations.

· Calculation of the costs of services in health and mutual health facilities in developing countries; 

· Organization and management of dialogue and consultation processes in the political, economic and social sectors.
MAIN UNIVERSITY TRAININGS AND DIPLOMAS  

• 2022: Doctorate in political science (Health PUBLIC PolicIES)  GASTON BERGER University,  Saint Louis, SENEGAL;
• 1997-1999: MBA, Management of Health Services and Programs,  African Center for Higher Studies in Management (CESAG), Dakar – Senegal;
• 1990-1993: Master’s degree in Law and General Administration, National University of Benin. 
PROFESSIONAL CERTIFICATES OBTAINED
· Certificate of Specialty in Design and Evaluation of Public Policies, June to July 2011: Ecole Nationale d ’Administration de Paris (France);

· Certificate in Management Based on Development Results (GARD) UNDP, 2011;

· Certificate in Good Governance and Transparency delivered by the American Department of State in the “International Visitors Leadership Program” in USA (Washington, Michigan, North Carolina, Utah, Texas), October 2010;

· Specialty Certificate in Costing and Budgeting Tools in HIV Strategies, USAID-UNAIDS, March 2012 in Accra, Ghana;

· Certified Trainer of Trainers in International Child Protection Policy by NAPTIP, Abeokuta, Nigeria, April 2008: 

· Certified Trainer of Trainers on child protection tools “Keeping Children Safe” in Dakar, Senegal, January 2008;

· Certificate in Corporate Human Resources Management at the Training Center of the International Labor Organization (ILO) in Turin (Italy), 1996.
OTHER TRAINING 

December 2008: Training in Coaching and Mentoring in organizations, organized by the DAT/UNAIDS Technical Support System in Ouagadougou, Burkina Faso

• November 2006: Training on “Valorization of Health Promotion Strategies and Practices in Benin” at the Regional Institute of Public Health in Ouidah, Benin. 

• 2001-2004: Participation in several seminars and workshops including that relating to Reflection and training on administrative and financial procedures in February 2003 at CODIAM organized by Terre des hommes and the AGESFO Cabinet of Cameroon. 

1988-1989: Certificate in computer programming (French Cultural Center of Lagos Nigeria).   

PROFESSIONAL EXPERIENCES

From 2016 to MAY 2026 : 
· Secretary General of the Government of the Republic of Benin;

· SINCE March 2014: General Director of PEVIAFRIK-Gouvernance (consultant firm in management and audit of organizations, public policies, diagnosis and reforms of hospitals, human resources audit, support for the private sector, conduct of public sector dialogue -private sector).

· Consultant, for the Government, on several institutional reforms underway SINCE 1998 ;

· Professor of health policy at the Faculty of Economics and Management (FASEG) and at the National School of Administration and Magistracy (ENAM), at the University of Abomey-Calavi, Benin;      

· From March to May 2016: Director of the Administration and Finance Department of the Benin Agency for Major Works (ABGT);

· From May 14, 2008 to March 2016: National Governance Program Coordinator at the United Nations Development Program (UNDP), and Executive Secretary of the High Commission for Concerted Governance (Presidency of the Republic).
The High Commission for Concerted Governance (HCGC) is an Institution politically linked to the Presidency of the Republic and financially supported by the United Nations Development Program (UNDP). Its mission is to promote good governance, the rooting of democracy, citizen control of public action and the fight against poverty through its contribution to achieving the Millennium Development Goals (MDGs) and private sector development.
Post: Executive Secretary of (HCGC) and, cumulatively, National Coordinator of the Project to Promote the Concerted Governance Mechanism and Support Civil Society Organizations in Benin on behalf of the United Nations Development Program.
Main achievements: 

· Organization in December 2008, of a national forum on the theme: The realities of poverty in the face of the challenges of the MDGs in Benin; 

· Organization in 2009, of regional and national consultations on the theme: What kind of governance for the development of the private sector in Benin? 
· Resolution of a major political crisis within the National association of communes of Benin (ANCB) and settlement of a new consensual bureau in 2010;

· Organization and conduct from January to October 2012 of a Public Sector-Private Sector Round Table for the revival of the national economy;

· Design in 2012, of a multi-sectoral national program: Special program for Better Life in the Village areas (PSMV) as part of the fight against poverty in Benin;

· Active member of the Technical Committee responsible for implementing the recommendations of the Public Sector-Private Sector Round Table and the process of creating and implementing the Public Sector-Private Sector Dialogue platform (DPP) in Benin;

· Active member of the Interministerial Committee responsible for establishing a legal framework for the Public-Private Partnership (PPP) in Benin;

· Coordinator of the Organizing Committee of the general assembly for the establishment of intra-private sector dialogue in Benin (2014), on behalf of the Chamber of Commerce and Industry of Benin.
Terre des hommes Lausanne-Switzerland for West Africa

Period: June 2005 to May 2008:

Occupation: Health Project Coordinator, Development and Communication Officer and, cumulatively, Regional Resource Person for Child Protection Policy.
Main responsibilities:


· Define, coordinate and evaluate the planning and management actions of Terre des hommes health projects in Benin and Togo,

· Ensure the capitalization of child health and protection actions carried out by the Foundation in the West Africa sub-region,

· Define, design and manage the Foundation's communications plan,

· Ensure the training of human resources and the popularization of Terre des hommes' Child Protection Policy in seven (7) countries in the West African sub-region,

· Represent the Foundation in all the organizations working in the health sector (ministry of health, international organizations, etc.) in Benin and in the sub-region,

· Ensure the interim of the General Delegate of Terre des hommes in the event of his absence.
Period 1: November 2000 to June 2005

Occupation : Administrative and Financial Coordinator Benin-Togo 

Period 2: April to October 2000 

Post : Administrative, Financial and Economic Manager (RAFE/Tdh) on behalf of the Terre des Hommes Foundation, programs: Sédo–goho Pediatric Center (Abomey Benin) and Bohicon Orthopedic Project (Benin). 

· Docks Buildings Company – EDB (Buildings and Hospitality) in Benin.

Period: 1996 – 1997 

Function: Administration and Finance Director, Human Resources Manager

· Ouémé Departmental Hospital Center (CHD/O) in Benin

Period: 1992 – 1995:

Post :  Administrative Affairs Coordinator, responsible for mandates.
OTHER CONSULTING EXPERIENCES

► Permanent CONSULTANT (since 2008) affiliated with the UNAIDS Technical Support Mechanism (DAT/UNAIDS) based in Burkina Faso; Co-consultant responsible for the formulation of round 10 of the Benin program for the Global Fund;

► March-April 2008: Principal Consultant in the Evaluation of the CS24 Project (evaluation of 24 communal health centers built and made available to Benin by the Swiss Cooperation in Benin;

► December 2001 – April 2002:

Principal consultant on the study relating to the “Development of Specific Strategies for Communication for Behavior Change in Reproductive Health” on behalf of the United Nations Population Fund (UNFPA) and the Ministry of Public Health from Benin.

· Senior consultant at the Kilimanjaro Institute (Cotonou-Benin) in the field of Reproductive Health - Participation in various studies on Reproductive Health in the Republic of Benin.

► February 1999 – June 1999:

Organization consultant for the “Hospital Management Information System” SIH – CESAG project for the Senegalese government as part of Senegal’s hospital reform.

• Main responsibilities assumed in this position: 

Organizational audit of care units and administrative and financial management, human resources of pilot hospitals – Participation in the development and implementation of new financial management tools, human resources, determination of new salary scales staff of public hospitals in Senegal and the development of the Medicalization Information System Program (PMSI). Supporting the teams at Le DANTEC Hospital (+ 1000 beds) in Dakar in the development of a five-year establishment project. 
COMPUTING KNOWLEDGE 

· Commonly used software: Word, Excel, PowerPoint; 
· Fair knowledge of software: Microsoft Project, EPI Info.
VIE ASSOCIATIONS AND PROFESSIONAL GROUPS
· Beninese Association of Consultants (ABEC)- 

· Beninese Association of Graduate Managers of CESAG (ASEMA – CESAG)

· Member of the Beninese Section of Amnesty International (National Fundraising Coordinator period 2003-2005).
PUBLICATIONS

1- HEALTH POLICIES IN AFRICA AND THE CHALLENGES OF PEOPLE’S PROTECTION, L’Harmattan, 2026. ISBN 978-2-336-61193-8.
2- Democracy in Africa: a mirage in front of violent extremism and coups d’Etat? 
3- Health policies in Benin: from genesis to current strategies;
4- Health financing and people’s protection: Benin’s experience in contrast to the fatality;
5- People’s protection in Benin: an innovative, but still perfectible legislative context ; 
6- Socio-legal aspects of sanitation in urban areas in Benin: case of the city of Cotonou, University of Abomey-Calavi, 1995 ;
7- An university hospital project development: Case of the Le DANTEC Hospital in Dakar, September 1999;
8- Specific strategies for reproductive health in Benin ; 
9- Special program for better life in the village areas (PSMV).  
I certify that all the information mentioned above is accurate.

Cotonou, June 05, 2026. 
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DAKO Benjamin Coovi, PhD				


Tél : +(229) 0195 28 33 28 / 0167301515


President and Chief Executive Officer (CEO), Head of Governance, Public Policies and Health Systems. 		


e-mail : �HYPERLINK "mailto:benjamindako@gmail.com"�benjamindako@gmail.com� 
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